Principal Leung receiving the Service Award from
Mr. Kenneth Wu Kee-huen, Head of the Education
Division of Tung Wah Group of Hospitals

Retirement is a bittersweet time that every educator has to face. As it
turns out, this year, | have to deal with that experience. The traditional
custom at this moment is to deliver an emotional message to you. So,
here | am feeling honored, anxious, and excited as | am about to send you
my retirement farewell message.

Nowadays, TWGHs Kap Yan Directors’ College is a school of very good
reputation in Hong Kong. The achievements of the school do not come
easy. Rome was not built in a day. The drive for excellence permeates
deeply throughout the school culture. It has been 4 years since my
association with this prestigious school began and needless to say | have
developed an enduring bond towards this institution. So, calling off my
duties and responsibilities seems to be a little tough for me at this
juncture. However, | would still like to take this opportunity to share
things about my journey as the Principal of Kap Yan before retiring from
the position. Though the journey was indeed very exciting and enriching
for me, it was challenging at the same time. Since it was not possible to
shoulder the responsibilities of the entire school on my own, | would like
to personally thank the Incorporated Management Committee, the School
Sponsoring Body, the Vice Principals, all my Colleagues, the alumni, the
parents as well as our students for standing resolutely in the process of
career building and shaping the future of our school.

AAs the Sixth Principal of Kap Yan, | would like to write a few words to
express my impression and expectation on the school. Even though | just
officially took up the Principalship on 1st September 2016, | already knew
the school well. As a principal of sister schools in the past, | knew that Kap
Yan students are good in not only academic area but also sports,
leadership, speaking, music, organizing activities, etc. | highly appreciate
the school’s great effort and commitment to provide all-round education to
students. Apart from striving for advancement in academic achievement,
the school also nurtures students with good and proper attitude and values.
The formal and informal curricula on language, mathematics, science,
humanities, aesthetics and physical development have developed students’
multiple intelligences and aptitude for life-long learning. The school offers
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Farewell to Kapyqnners
— Leung Tung W‘ng Paul |35
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A photo taken with'a trainer in
a training workshop.

countless opportunities for students to take part in all sorts of curricular,
extra-curricular activities and community service to broaden their exposure
and insight. Remember our Talent Program for all the students and how
they all benefit from the scheme. An old boy told me that Kapyanners have
3 As - Able to learn, Able to do and Able to engage. This is a well-known fact
to all the stakeholders. | totally agree that Kap Yan students are each elite in
varied ways.

In my career of more than one-third of a century, even though | have
changed my job three times only, | do believe that | have exercised the
talent of coping with new challenges, new environment, new students,
new colleagues, new parents and new alumni well. | really like the school
culture of Kap Yan on all-round development of students and her
emphasis on student learning processes. My expectation is high on the
quality of our teachers in classroom teaching and facilitating students’
development in multiple intelligences outside the classroom. So, don't be
surprised at when | walked along the corridor to make lesson observation,
orwhen [ joined in on the activities. Itis my responsibility to continue the
excellent culture of Kap Yan and maintain sustainable advancement. Kap
Yan's core values (Caring, Oneness, Respect and Excellence) have become
deeply rooted in my mind — “Once in Kap Yan, be with Kap Yan forever”.

My dear students, let me share a few words of wisdom with you. You have
a long life ahead but never take any day for granted. My life and job
experience have taught me one thing and that is that life is very short
indeed. You may think that you have a lot of years at your hands, but such
thinking is not helpful.
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The responsibilities of your job and life will create the perception that time
moves very quickly. Soon months will feel like weeks and weeks will feel
like days. So, enjoy and cherish each moment as it comes in life.

Another word of advice | would like to give is to develop a perfect balance
between planning and improvisation. Believe me, both are equally important,
as my long job experience has taught me. | know some people are natural
planners. Furthermoare, they like to make elaborate plans for most things in
life. Consequently, such a way of living life is too hard and complex.

In contrast, some individuals rely too much on improvisation, which is
also not a good thing. Such individuals grossly underestimate the
importance of planning. Hence, you must always maintain a perfect
balance between planning and improvisation.

My final advice to you is to put the school motto into practice in your daily
life. Diligence, Frugality, Loyalty and Trustworthiness are the values of all
the Tung Wah schools and the learning goals of all the students. Diligence
and frugality are ways of behaving ourselves. Loyalty and trustworthiness
are moral values for treating people and things. With all these values, our
students look different from their counterparts from other schools. They
make us unique in the territory. So, please try hard to maintain this
uniqueness. | believe all the people give you a thumb because you are a
Kapyanner possessing all these values.

After serving Kap Yan with the utmost honesty, it is time for me to step
down. The older generation passes on to make way for the younger
generation. This certainly is the law of life. With my retirement, | hope to
pave way for a new, fresh, energetic, and ambitious executive director.
My dear students, | look forward to meeting you at the university campus
in the future.
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